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HOPE VI PLANNING GRANT CLOSEOUT PROCEDURES

A. TERMINATION OF DISBURSEMENTS

1. Grantee Notification L etter

To begin the Closeout process, within 30 calendar days after completion of dl
HOPE VI-funded program activities, the Grantee must send a Termination of
Disbursements letter to HUD's Office of Public Housing Investments (OPHI) that
includes the items listed below.

The Granteg's Termination of Disbursements letter must state that:

a The Grantee has completed al activities to be performed usng HOPE VI
planning grant funds.

b. All requirements of the Grant Agreement have been met.
C. All obligated HOPE V1 grant funds have been disbursed.
C. The Grantee will abide by any continuing Federd requirements.

e The Grantee will submit al required Closeout documentation.

2. Pre-Audit End Date

Upon receipt of the Grantee's Termination of Disbursements letter, OPHI will
enter, asthe Pre-Audit End Date, the date of the letter. This action will prevent any
further disbursements, and will stop LOCCS from automaticaly sending Quarterly
Report reminder |etters to the Grantee.

B. PRELIMINARY CLOSEOUT

Prdiminary Closeout takes place within 90 calendar days following completion of all
activitiesto be performed usng HOPE VI grant funds. At HUD's option, the Grantee may
delay initigtion of Closeout until the resolution of any HUD-monitoring findings. If HUD
exercises this option, the Grantee must promptly resolve the findings.
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1. Required Submissions

a Finad Budget

The Grantee must submit Form HUD-52825 (HOPE VI Budget),
marked "find," that shows al expenditures by Budget Line Item.

b. Find Fnancid Report

The Grantee must submit to OPHI aFina Financia Report (Form SF
269-A), which contains a cumulative summary of expenditures to date and
indicates the exact baance of unexpended funds. Expenditure of grant fundsis
alowable only for expended project costs that meet the standards of OMB
Circular A-87.

C. Actual HOPE V1 Cog Cettificate

The Grantee must submit Form HUD-53001-A, Actua HOPE VI Cost
Certificate (AHCC). Thisforms summarizes the information on the Find
Financid Report, and serves as the document that officidly closes out the grant.

d. Revitdization Concept

The Planning Grant Agreement requires that each Planning Grantee
provide a"Revitalization Concept" to OPHI, which includes:

(@D} asummary of the steps taken
2 the concepts developed, and

3 the parameters of a proposed revitalization plan.

The Grant Agreement also requires a post-grant report that describes:
4) the activities carried out
) the impact of the activities toward achieving the program objectives,

(6) the Granteg's plan for continuing the activities, if and as gppropriate
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) any other plans, reports or documents developed under the
Revitdization Planning Strategy and useful or necessary to showing
what the Grantee has accomplished with the HOPE V1 funds.

Because the god of planning grantsis to prepare housing authorities to
implement HOPE VI activities, the submisson of aHOPE VI implementation
goplication in FY 1996 or 1997 for at least one of the planning sites will satisfy
al of the above requirements, whether or not an implementation grant was
awarded.

Any planning Grantee that has not submitted an implementation
goplication for aplanning gtein FY 96 or FY 97 must submit a document that
responds to the requirements listed above.

2. OPHI Review of Closeout Documents

Upon receipt of the Required Submissions from the Grantee, OPHI will review

them to determine the Grantee's compliance with the Grant Agreement. The Grantee
will be expected to cooperate with any review by making available records requested
by HUD. OPHI shal review the submissons asfollows:

a

The amounts on the fina Budget and the AHCC must agree asto funds
approved, obligated, and expended. OPHI will re-spread the Budget Line
Items (BLIs) in LOCCS to reflect actud expenditures by BLI that exceed 110
percent of the authorized amounts.

The amount of funds approved and disbursed on the AHCC must agree with
Departmenta recordsin LOCCS.

If adollar figure on Line 1.E of the AHCC indicates that HUD disbursed more
funds than the Grantee expended, OPHI will direct the Grantee to remit
immediatdy the excess funds, without waiting for the audit. 1f the amount to be
returned is $2,000 or less, the Grantee must prepare a check payable to the
Department of HUD, note the Grant Number on the check, and mail the check
to the gppropriate Grant Manager for deposit. If the amount is over $2,000,
the Grantee must request its financid inditution to wire the fundsto HUD in
accordance with ingtructions set forth in the Financid Management Handbook
7485.1, asrevised. The wire trandfer must identify the URP Program Area and
the Grant Number.
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d. Once any excess funds have been returned, the amounts approved, obligated,
expended, and shown as disbursed in LOCCS should be identicd, and those
amounts must be reflected on arevised AHCC.

3. Preliminary Approval of Closeout

When the amounts disbursed, obligated and expended are equa in LOCCS,
OPHI sndl:

a preliminarily gpprove the AHCC by sgning the top HUD line, sgnifying thet it is
approved for audit.

b. gpprove the Find Budget.

C. redlign drawdowns that exceed authorized amounts by over 110 percent.

d. send aletter to the Grantee transmitting a copy of the preliminarily gpproved
AHCC and Find Budget.

C. HNAL AUDIT

Each Housing Authority is required to conduct an audit in accordance with the
requirements of OMB Circular A-133 (included as Chapter 7.E of the 1997 Revision of the
HOPE VI Guidebook). When contracting for an auditor, the PHA should require that
gtatements of actuad HOPE V1 cods, certified to by the PHA and submitted to HUD during the
audit period, be included in the audit's scope and as required supplementa information in the
audit report. The Grantee must ensure that the auditor has the AHCC for review.

The HUD Fed Office will review the audit report to determine if any findings have been
identified with respect to the HOPE VI funds. Unless the auditor states otherwise in the audit
report, the PHA-certified cost should be considered acceptable by HUD. The Field Office
must notify OPHI of any identified findings, OPHI and the Field Office will work with the PHA
to close thefinding. If the audited AHCC indicates that HOPE V1 funds were expended for
indligible activities or at ingppropriate amounts, the Grantee may be required to return such
funds to HUD in the manner prescribed in Section B.2.c above. The HUD Officid that reviews
the audit for consistency with the AHCC must sign the second HUD line of the AHCC.
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D. FINAL CLOSEOUT

1 Final Approval of the AHCC

When HUD has determined that the expenditure of grant funds was dlowable,
the activities to be completed usng HOPE VI grant funds were completed as required
by the Grant Agreement, and al Federad requirements were satisfied, the designated
HUD officid will 9gn the bottom line of the AHCC. The origind and copies will be
digtributed asfollows:

a One copy to the Grantee for itsfiles.

b. One copy to HUD's Office of Finance and Accounting (OFA), to be attached
to OFA's copy of the Grant Agreement. The AHCC will serve to automatically
amend the Grant Agreement to reduce the amount of the grant to the actua
revitdization/planning cod.

C. The origind will be retained in the Grant Manager's Docket file.

2. Post-Audit End Date

The Grant Manager will ensure that the Post-Audit End Dateis entered in
LOCCS. Thisdate interfaces with PAS to record that the grant has been closed out.
Entry of the Pos-Audit End Date will automatically recapture dl undisbursed baances
through LOCCS and officialy close out the grant.
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